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Hardly anything, believe me, is more depressing than going straight to the goal1.

Postproduction is an optimistic and unprejudiced practice. From Duchamp, artists have explored its 
creative implications in a conscious and deliberate way; they have conceived radically innovative 
forms and meanings from pre-existing objects, rituals and narrations, by imagining new connections 
among distant and apparently irreconcilable elements; they have focused on the linkages through 
which the works flow into each other, representing at once a product, a tool and a medium2. This 
aptitude completely overturns any conventional design strategy; it allows us to envision new scenarios
beyond our own prejudices and to imagine realities otherwise impossible to render.

During the workshop �Cut & Paste Milan: Experiments in Postproduction� (held at Politecnico di 
Milano from November 12th until November 19th 2016) each student has assembled a fanzine testing 
these techniques. Questioning the boundaries between originality, conceptual inventiveness and the 
culture of the copy, they have systematically reshuffled, recombined and hybridised more than 200 
photos related to Milan to let emerge a brand new image of the city through these radical operations. 
This imaginative process does not follow a linear sequence, there is no gradual progression to reality, 
no realization of a pre-conceived plan, but vertiginous hesitation, tentative moves, mistakes, 
miscalculated gestures, fundamental meandering3. This is a risky process which is constantly fed by 
doubt and uncertainty. It requires students a high level of introspection to be able to quickly interpret 
the potential opportunities that pop up during these manipulations4.

Witty attitude, intuition and timing: these are the basic ingredients of the postproductive alchemy.
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